
CLASSROOM PROGRAM SYSTEM

Adapt policies and systems to enable crediting and flexible
advancement upon demonstrated readiness.

FLEXIBLE 
ADVANCEMENT
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PROTOTYPE PILOT INTEGRATE

Develop meaningful, future-ready learning outcomes and the
progressions to measure them.

FUTURE-READY
LEARNING OUTCOMES
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TASKS PORTFOLIOS MAP

Determine sufficient learning evidence in terms of authentic,
creative work. Then systematize it.

PORTFOLIO-BASED 
ASSESSMENTS
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PRACTICES DESIGNS PATHWAYS

RESET REDESIGN ITERATE

Develop evidence-based, equity-centered grading policies and
practices. Iterate through ongoing action research.

REIMAGINED 
GRADING & REPORTING
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Use CBL and community-building practices & designs to support
engaging, rigorous learning and personalized pathways.

LEARNER-CENTERED 
EXPERIENCES & ENVIRONMENTS
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Advancing Equity and Excellence in K-12 Through
Competency-based School & System Transformation

THE CBL METHOD
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